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Following the successful completion of the majority of improvement works identified in our first Development Plan, XXXXX Allotment Society has now produced its second plan to take our site into the future.

The aim of this document remains, as before, the improvement of conditions, facilities and security of our site for the benefit of all tenants. The Second Development Plan will allow for project planning, by all parties, to continue in a systematic way that builds on our previous success. Project areas agreed in the first Development plan that await action have been automatically included.

This document has been open to all interested parties to suggest potential improvements. XXXXXX has undertaken an on site survey of opinion from all tenants and all suggestions have been included.

The plan has, as before, been agreed between Wirral Borough Council Officers and the Society. As before, funding for these projects will be met by a combination of the Council Capital Fund, XXXXXX Funds and Grant monies as available. No time scale has been applied to these plans.

The Second Development Plan is a prerequisite of XXXXXX applying for grant funding or allocating Society funds to designated projects.

This Development plan acts merely to identify areas of the site that require improvement and investment and to outline in general terms the proposed projects for each area. The plan does not seek to represent an exhaustive list of potential improvements. The plan does not alter the Councils statutory responsibilities  nor does it convey a responsibility to proceed with identified projects on either the Council or the Society.

The Plan recognises 4 major areas to be addressed

1. Improved security - not only to  prevent fly-tipping, vandalism and theft, but to encourage increased and stable tenancy of the site by all members of society.

2. Good and safe access roads and paths - essential in attracting and retaining tenants and ensuring that allotments are available to all. 

3. Providing allotment garden space for all abilities and ages.

4. Further enhancing the conservation value and visual appeal of our site.

In our first Development Plan approximately 10% of the site was designated as permanently unsuitable for cultivation by Council Officers. This land has already been allocated long term use in Development Plan 1 with the majority designated as permanent wildlife areas. National and Regional guidelines and goals have been used in allocating wildlife area habitats and the remaining areas will continue to be developed following National best practice guidelines.

All completed projects from Development Plan 1 have been project managed by XXXXXX with the support of the Allotment Officer, Site Secretary and Council. XXXXXX looks forward to continuing this close and mutually supportive level of co-operation. This document is considered a vital part of  ensuring that the good working relationship that the Council and XXXXXX has enjoyed, continues to achieve real improvements for our site, irrespective of any change of management. 

As before, Projects identified and agreed in this Second Development Plan will be overseen by the Allotment Officer, Site Secretary and XXXXXX Committee with project managers appointed where appropriate community or Council expertise exists. 

Projects funded and project managed by XXXXXX have to date remained the responsibility of the Society as to maintenance and ongoing management; it is envisioned that this will remain the case for future projects. Areas designated as communal in this way are effectively leased to the Society in perpetuity on completion of the project. The exceptions to this have been where XXXXXX has returned overgrown plots to cultivation, where  repairs to roads have been carried out and extra car parking areas created; responsibility for such areas have been returned to  the Council on completion of the projects ; it is envisioned that this will also remain the case for future projects.

KEY TO SITE MAP

WILDLIFE AREA WOODLAND

#

12.43 - 12.48
TO BE PLANTED WITH BRITISH NATIVE TREES AND SHRUBS TO CREATE PERMANENT NESTING AND FORAGING HABITAT

TO INCLUDE SECURITY PLANTING, AS APPROPRIATE, OF NATIVE THORN SPECIES ALONG VULNERABLE BOUNDARIES

NB. THIS AREA IS USED FOR SPOIL  FROM OTHER PROJECTS AND AWAITS THEIR COMPLETION BEFORE LANDSCAPING WORK CAN BE CARRIED OUT

WILDLIFE AREA WETLAND

#

12.14 - 12.18
TO INCLUDE DITCHING AND MARSHLAND TO IMPROVE LOCAL DRAINAGE AND PROVIDE PERMANENT WETLAND HABITAT AS PART OF AN INTEGRATED WILDLIFE CONSERVATION PLAN

RAISED BEDS AND ACCESSIBLE GARDEN SPACE
13.70 - 13.72
DESIGNATED AS PERMANENTLY UNSUITABLE FOR CULTIVATION DUE TO BURIED WASTE ON PART/WHOLE OF AREA. RAISED BEDS MITIGATE THIS PROBLEM

OVERGROWN AREAS
12.50 -12,53

14.30, 13.17 - 13.19, 13.59
OVERGROWN PLOTS TO BE CLEARED AND RETURNED TO CULTIVATION REMOVAL OF TIPPED RUBBISH A PRIORITY

TOILETS

Part of 13.72
DISABLED ACCESS, SECURE FACILITY WITH SEPTIC TANK

FENCING
      -----------------------------
REMAINING FENCING TO BE REPLACED 

ROADS
ALL ROADS REQUIRE BOTH URGENT REMEDIAL WORK AND LONG TERM IMPROVEMENT. THE ROADS ACT AS SURFACE DRAINS TO THE SITE AND THIS NEEDS TO BE REFLECTED IN LONG TERM SOLUTIONS

GATEWAYS

-----------------------
BOTH GATES TO BE IMPROVED WITH EASE OF USE BY TENANTS AS A PRIORITY. NEW LOCKS TO BE FITTED AND GATES TO BE MADE SECURE 

NB

 # - PREVIOUSLY DESIGNATED PERMANENTLY UNSUITED TO CULTIVATION - USE PREVIOUSLY AGREED

* - PREVIOUSLY DESIGNATED PERMANENTLY UNSUITED TO CULTIVATION - CHANGE OF PROPOSED USE

Development Plan 2 

Projects 
Gates : A fundamental weakness in the security of the site. Both gates remain unlocked most of the time, despite concerted efforts to persuade members to keep gates locked. Both gates are difficult to lock and in the case of the main gate difficult even to shut. The xxxx entrance when locked is reasonably secure. The main entrance is open to pedestrian access even when locked. Awaiting finalising options with Blacksmith etc.
Special considerations : None

Potential Disruption to and by other projects : None
Priority : High. Both gates remain open to non tenant pedestrian and vehicle access allowing fly tipping etc.
Sequence : Unaffected by other projects no sequencing applied.
----------------------------------------------------------------------------

Fencing : Security fencing identified in DP1 has been completed by XXXXXX the remaining area of shared fence line with xxxx has been started by the Council. The last area to be addressed marks the shared boundary of the Community plot and the BT compound.
Special considerations : None
Potential Disruption to and by other projects : None
Priority : Medium security impact the last major thefts were accessed through this area.
Sequence : Unaffected by other projects no sequencing applied.
----------------------------------------------------------------------------

Access Roads and Paths : Currently a significant hazard to both vehicles and pedestrians. Areas of the site become impassable by  most cars during winter and periods of heavy rain. The condition of Roads 1,2,3,4,5 and the bottom road in particular prevent anyone with any disability from taking plots.  Repairs have in the past been limited to temporary pot hole filling and flattening of the rutted surface. A permanent but affordable solution to this problem needs to be identified, tested and applied. Options have been identified and may be evaluated in trial areas.
Special considerations : The roads act as surface drains to the whole site. This is a major cause of annual damage to the existing loose surface but remains an essential element of any road surfacing solution. It is essential that the road surface remains lower than the plots. This strictly limits the use of and temporary improvement gained by,  simply adding material to the surface. Many areas are now at their maximum level. 
NB  Previous Council funded road works ignored this problem and resulted in the flooding of several plots. XXXXXX funded the removal of excess road planings from the affected area to prevent flooding. 

The improved drainage afforded by the wetland areas take all the surface water from  roads 1 and 2 and from the adjacent parts of the  bottom road, as well as from the surrounding plots. It is therefore essential that this function is preserved and enhanced by any solution.

Road 1 is used by residents of the adjoining properties on xxxx Road. This issue must be addressed before improvement work is carried out  with regard to rights of access by non tenants and financial input by non tenants to continue access. Legal opinion required from the Council urgently.

Clarification of new Tenancy Agreement urgently required; Roads are the responsibility of the Council not the tenants as stated in the Tenancy Agreement. 

Potential Disruption to and by other projects : Significant. Redevelopment of the remaining areas identified as permanently unsuitable for cultivation will require extended operation of heavy plant. Access across the site particularly roads 2,3,4,5 and the bottom road is required. This will inevitably mean some damage to the road surface. It is considered sensible therefore to limit improvement work to essential local repair at least until the completion of clearance works to the identified projects.
Priority : A major hazard and limit to the use and enjoyment of the site. Repairs required urgently and a permanent solution required within the immediate future.
Sequence : Roads 1, 6 and the top road may be repaired and or permanently improved immediately. Roads 2,3,4,5 and the bottom road require urgent repair but await completion of other projects before being permanently addressed.
-----------------------------------------------------------

Raised Beds and Accessible Garden Space :  Plots 13.72 -13.74 have been identified as permanently unsuitable for cultivation in DP1. This is due to buried waste on part/all of the area. Currently designated a wildlife area. This area may be returned to cultivation as accessible space with raised beds and mini plots (1/2 and ¼ plots) for tenants of a wide range of abilities. Access paths, parking area and toilet are required as part of this proposal. Acceptable access roads to and from this area are also required. Additional ditching and French drains are required to adequately drain this area.
Special considerations : Limited availability of suitable Allotment space on Wirral and an identified local need renders this project desirable and suitable for grant funding. Management of this area once completed to be discussed.
Potential Disruption to and by other projects : Clearance work will significantly impact on the Roads improvement and must be completed prior to the Woodland Wildlife Area being commenced.
Priority : Currently an eyesore and fly tipping magnet this area adversely affects the use and enjoyment of adjacent plots.
Sequence : This project must be at least part completed before permanent road improvement work. This project must be completed before the Woodland Wildlife area is commenced.
-------------------------------------------------------------

Vacant Plot clearance : The current waiting list for plots requires the urgent clearance of the remaining overgrown plots. Plots include significant amounts of plastic, glass and metal and require careful clearance with diggers without removing topsoil. Contaminating material must be removed from the site. The vacant plots are often subject to poor drainage (particularly 12.50 -12.52) appropriate ditching may alleviate this problem.  
Special considerations :This is a Council responsibility and is not open to Grant funding. XXXXXX has cleared plots in the past by efficient management of other projects. whilst this may be possible in the future this cannot be relied upon.
Potential Disruption to and by other projects : Use of heavy plant impacts on road improvement.
Priority : overgrown plots adversely affect neighbouring plots and attract fly tippers.
Sequence : Affects road improvements.
--------------------------------------------------------------

Car Park and Associated Areas Bottom Road : require clearance of fly tipped rubbish and weeds and hedging/planting to improve appearance and reduce fly tipping, as has successfully been applied to the recycle bays and car park area.
Special considerations : Clearance and improvement of this area offers the opportunity to enhance the animal plots and improve community cohesion.
Priority : Currently an eyesore and fly tipping magnet this area adversely affects the use and enjoyment of adjacent plots.
Sequence : unaffected by other projects.
Projects carried over from DP1

Wildlife Area - Domesday Pond :  This area previously designated and agreed in DP1. Increased fly tipping has further marred this area.
Special considerations : Historically important pond site attractive to grant bodies and fulfils aims of Council agreed policy. The site is spring fed and improvement work will significantly improve drainage patterns in this area.
Potential Disruption to and by other projects : Clearance work will significantly impact on the Roads improvement and must be completed prior to the Woodland Wildlife Area is commenced.
Priority : Currently an eyesore and fly tipping magnet this area adversely affects the use and enjoyment of adjacent plots. 
Sequence : This project must be at least part completed before permanent road improvement work. This project must be completed before the Woodland Wildlife area is commenced.
---------------------------------------------------------------------------

Wildlife Area - Wetland Area 1 :This area previously designated and agreed in DP1. Improvement work required to enhance effectiveness. Original work limited by concerns raised that have proved groundless. Work to include the re landscaping of the banks and removal of the spoil heap adjacent to Road 2.
Potential Disruption to and by other projects : Clearance work will significantly impact on the Roads improvement and must be completed prior to the Woodland Wildlife Area being commenced.
Priority : Currently a successful wildlife area that acts as a soak-away for roads 2,3 and the bottom road and the surrounding plots. Linked to Wetland Area 2 provides interconnected drainage and overflows to the drain. Work required to ensure this function continues as well as improves.
Sequence : This project must be at least part completed before permanent road improvement work. This project must be completed before the Woodland Wildlife area is commenced.
----------------------------------------------------------------------------

Wildlife Area - Woodland : This area previously designated and agreed in DP1. Has been identified as permanently unsuitable for cultivation in DP1. This is due to buried waste on part/all of the area. Currently designated a wildlife area. Provides space for dumped soil etc. from other projects area clearance. 
Potential Disruption to and by other projects : Final landscaping and planting of this area is reliant on completion of other projects.
Priority : Currently an eyesore and fly tipping magnet this area adversely affects the use and enjoyment of adjacent plots.
Sequence : This project may only be commenced after all other major clearance projects.
---------------------------------------------------------------------

This Development plan has been agreed between XXXXXX and Wirral Borough Council on DATE

SIGNED - Chairman

On Behalf of XXXXXX

-----------------------------

R Calvert

On Behalf of WBC

