WIRRAL FEDERATION OF ALLOTMENT SOCIETIES




CONSTITUTION

1.   FEDERATION’S NAME

Wirral Federation of Allotment Societies – hereafter called the Federation.

2.   AIMS OF THE FEDERATION

The aims of the Federation are to support, protect, advise and promote allotment societies and their members.

3.   OBJECTIVES

The Federation will operate as a non-profit making organisation to further

the following objectives:

To safeguard societies for continued use by allotment holders by keeping abreast of developments in relation to the use of allotments both nationally and locally.

To promote the interests of and to take action for the benefit of all allotment societies.

To encourage societies in welcoming and being available to all members of the local community, especially under-represented groups.

To promote the interests of those seeking new allotment sites.

To ensure that all society members are treated with dignity, respect and equality.

To secure greater inclusion for children, those with special needs and disadvantaged groups.

4.   MEMBERSHIP

Membership will consist of up to three persons per society, including representatives from sites with no society as associate members, and groups seeking new allotment sites.  Associate members shall not have the right to vote at members meetings.

The management committee will be supplied with member’s addresses, telephone numbers and e.mail addresses.

Any member who fails to behave with dignity, respect and equality may be warned, suspended or expelled from the Federation by decision of the committee, and Society membership may be terminated.  In the event of an appeal, an appeals committee of 3 members shall be convened (not to include members of the committee).

5.   MANAGEMENT COMMITTEE

The Federation will have a management committee drawn from its membership.

All members of the Federation will be eligible to be nominated for membership of the committee. 

Members seeking to serve on the committee will be required to be nominated by two members.

Officers of the committee will include a chairperson, secretary and treasurer.  The minimum membership should be six.  There shall be a quorum of four, including two officers.

The committee may co-opt further members who shall not exceed one third of the total membership of the committee as defined above.

The committee will stand down at the annual general meeting, with the exception of the chairman and secretary, who will stand down in alternate years..  Committee members may seek re-election at this meeting.

Vacancies on the committee will be advertised to Federation members and nominations invited.

Committee vacancies which arise between annual general meetings can be filled by the committee as they arise, after notification to members as set out above.  In the event of their being more nominations than vacancies, an election by Federation members will take place.  

Should a vacancy arise, the post of chairperson, secretary and treasurer can be filled by a committee member between annual general meetings by the agreement of the committee.

Should a committee member fail to attend three consecutive committee meetings the chairperson will contact that member to ascertain whether that person wishes to continue to remain a committee member.

All committee members should accept responsibility to actively contribute to the work of the committee.

The committee will have full powers to supervise and manage the day to day work of the Federation.

6.   SUBSCRIPTIONS

Member societies and  associate members shall pay such subscriptions as the members may determine at an Annual General Meeting.

7.   FEDERATION & COMMITTEE MEETINGS

Federation meetings will be held at regular intervals during the year.  Minutes will be recorded of each meeting and circulated to members prior to the next meeting whenever possible.  

Advance notice of meetings will be provided to members in the form of an agenda. 

The treasurer will ensure that members have an up to date balance of the accounts at each meeting.

When necessary, decisions may be taken by members by a majority vote.  The chairperson shall have an additional casting vote which can only be used when a vote is equally divided.

8.  ANNUAL & EXTRAORDINARY GENERAL MEETINGS

The Federation will hold an Annual General Meeting.  All members will be invited.  The meeting will be held in June but can be held within two weeks either side of the month if the committee believes this is necessary.  

Advance noticed of the meeting will be provided to members in the form of an agenda.  Members should endeavour to advise the secretary of any item for discussion when it will be dealt with under ‘any other business.’  

Minutes of annual general meetings will be prepared and circulated with the agenda prior to the next meeting.

The chairperson, secretary and treasurer will provide members with a report at the meeting.

The Annual General  Meeting will consider nominations for the management committee.  A ballot may be called for any issue if necessary.  Full members only will be eligible to vote.  Decisions will be by majority vote.  In the event of an equal divide of votes the chairperson will have a casting vote.

A quorum for the annual general meeting shall be fifty percent of the membership.

An extraordinary meeting may be held whenever the management committee considers this necessary, or on the written request to the committee for such a meeting by 5 members.  14 days written notice should be given to members of such a meeting.

9.    FINANCE.

The management committee shall determine the use of the Federation’s finances.

Procedures for financial management and its administration shall be agreed by the management committee and set out in written form.

The Federation’s accounts will be independently audited each year, prior to the annual general meeting.

10.   DISSOLUTION

The Federation may be dissolved upon the voting of 2/3 of the membership.  All assets will be passed to the North West Region of the National Society of Allotments and Gardeners for distribution to a similar body.

(Constitution revised 2008 by voting at AGM 27 June 2008.)

