Final Chairwoman’s report June 11

To write this report I returned again to the original reasons why Wirral Federation of Allotment Societies was formed. Back in 2003 allotments were a very different proposition to what we find on the Wirral today. With the exception of West Kirby, most allotment sites had plenty of plots available. There was neglected, derelict and overgrown ground a plenty. Tenants were encouraged to take 2 or even 3 plots as the council welcomed any income and evictions for dirty plots was unheard of. In short standards were pretty appalling.  Vandalism was rife, fences were in a poor state of repair and the allotment shed was the home of those retired men whose wives wanted them out from under her feet. There were very few women and even fewer families. Facilities on the most part were non existent. The allotment officer and officials had such a miniscule budget it barely covered their salaries and the rat catcher. Improvements were impossible. The allotments were then the poor relation of all council departments.

But like those who formed co-operatives and trade unions a few of us from only 4 sites felt there was strength in numbers and WFAS was born. Like giving birth it was not without its painful moments. But enlisting the support of councillors and MPs, we have worked with the council. Communication and co-operation have enabled us to make many substantial improvements. Fortunately we were working in a very changing environment as TV programmes and the governments “Healthy eating & 5 a day “ programmes encouraged so many more people, especially women & families to take an interest in growing their own. Soon the council waiting lists were becoming a problem which needed an improvement in finances. It has been very gratifying that at long last allotments finances have had a much needed injection of cash. 

My original dream of an allotment society on every site, with toilets and secure fencing has gradually become more attainable. We have very many more societies and I am delighted to welcome Molyneux as the latest society we have been told about. I am sure you don’t need me to remind you of all our achievements over the last few years, Improved finances, new allotment sites, Tenancy agreement, Tenants handbook, Allotment Strategy plans, changes to Bee and hens rules. Smart water, numerous leaflets and hopefully next year the Quality Standards that David Jones has worked so hard on.  Over the last 18months I have been very ably assisted by Margaret Campbell as secretary, David Jones as treasurer and Dave Morris who has been our representative on the NW Counties as well as the support of the rest of the committee. 

As you are aware the council has had to undergo many changes this last year and with the retirement of Roger Calvert ( principle Officer ) who has attended many meetings and been very supportive. We have also lost  Frank Holford as allotment Development officer as well as the transfer of the allotment Department to Asset Management apart from the demise of the Birkenhead allotment Association it appears that the WFAS is now the only body who can speak through its societies on behalf of allotment tenants. It is more vital than ever that WFAS is a strong voice in this rapidly changing world and can continue it’s role to promote and protect allotments on the Wirral. 

As we have received no nominations for either chairman or secretary I can only leave you in the capable hands of the Committee and I thank you for all the support you have given me since the formation of the WFAS

